
AbstractThis article analyzes the influence of simultaneous control (SC) on the administrative management (AM) of a localgovernment. It studies how real-time control processes are related to the development of administrative activitiesin the public sector. In addition, it examines how a public entity can manage its resources more efficiently bydetecting and correcting problems during the execution of these activities. The research adopted a quantitativeapproach, with a non-experimental design and a correlational descriptive level. The sample consisted of 62workers. For data collection, a questionnaire was used to measure the perception of workers regarding SC andAM. The results show that the SC has a significant influence on public AM, by introducing a preventive, correctiveand results-oriented approach in the administrative processes of the State. Therefore, SC is essential for improvingadministrative efficiency, as it allows errors or inefficiencies to be detected while activities are being executed,which reduces response times and avoids the repetition of processes.
Keywords: simultaneous control, administrative management, public sector.

Simultaneous Control and Public AdministrativeManagement: An Approach to Improve InstitutionalEfficiency in PeruControl simultáneo y gestión administrativa pública: un enfoque paramejorar la eficiencia institucional en el Perú

Received: 01/02/2025 Accepted: 24/04/2025

Grimaldo Heredia Pérezhttps://orcid.org/0000-0001-5235-2786g.heredia@uct.edu.peUniversidad Católica de TrujilloBenedicto XVITrujillo – Peru.
Rafael Antonio Anibal Riverohttps://orcid.org/0000-0003-1423-2737rafael.anibal@udh.edu.peUniversidad de HuánucoHuánuco – Peru.

Mélida Sara Rivero Lazohttps://orcid.org/0000-0002-8571-7021mrivero@unheval.edu.peUniversidad Nacional Hermilio ValdizánHuánuco – Peru.

2026. V6. N 1.

Carlos Vidal Montenegro Segoviahttps://orcid.org/0000-0002-9855-8488carlos9268@hotmail.comGH Consulting EIRLJaén – Peru.
Jhonny Biler Benavides Galvezhttps://orcid.org/0000-0001-8965-282Xjbbenavidesg@unach.edu.peUniversidad Nacional Autónoma de ChotaChota – Peru.
Irma Elizabeth Arévalo Cotrinahttps://orcid.org/0009-0004-8497-8790arevalocotrinairma@gmail.comInstituto de Educación SuperiorPedagógico Público “Bambamarca”Bambamarca – Peru.

https://orcid.org/0000-0001-5235-2786
mailto:g.heredia@uct.edu.pe
https://orcid.org/0000-0003-1423-2737
mailto:rafael.anibal@udh.edu.pe
https://orcid.org/0000-0002-8571-7021
mailto:mrivero@unheval.edu.pe
https://orcid.org/0000-0002-9855-8488
mailto:carlos9268@hotmail.com
https://orcid.org/0000-0001-8965-282X
mailto:jbbenavidesg@unach.edu.pe
https://orcid.org/0009-0004-8497-8790
mailto:arevalocotrinairma@gmail.com


Heredia, G., Montenegro, C., Anibal, R., Benavides, J., Rivero, M. & Arévalo, I. (2026). Simultaneous Control and Public AdministrativeManagement: An Approach to Improve Institutional Efficiency in Peru. Revista InveCom, 6 (1). 1-7 https://zenodo.org/records/15354581 2

ResumenEste artículo analiza la influencia del control simultáneo (CS) en la gestión administrativa (GA) de un gobiernolocal. Se estudia cómo los procesos de control en tiempo real se relacionan con el desarrollo de las actividadesadministrativas en el sector público. Además, se examina de qué manera una entidad pública puede gestionarsus recursos de forma más eficiente al detectar y corregir problemas durante la ejecución de dichas actividades.La investigación adoptó un enfoque cuantitativo, con un de diseño no experimental y de nivel descriptivocorrelacional. La muestra estuvo conformada por 62 trabajadores. Para la recolección de datos, se empleó uncuestionario para medir la percepción de los trabajadores respecto al CS y GA. Los resultados evidencian que elCS tiene una influencia significativa en la GA pública, al introducir un enfoque preventivo, correctivo y orientadoa resultados en los procesos administrativos del Estado. Por tanto, el CS resulta fundamental para la mejora dela eficiencia administrativa, ya que permite detectar errores o ineficiencias mientras las actividades están enejecución, lo que reduce tiempos de respuesta y evita la repetición de procesos.
Palabras clave: control simultáneo, gestión administrativa, sector público.

IntroductionIn the current context, understanding the functioning of simultaneous control (SC) and administrativemanagement (AM) is a fundamental necessity for all state entities. Globally, there is an increasing concern amonggovernments to enhance institutional efficiency. In Iraq, this concern is manifested throughout the state system,where there is a drive to convert governmental control into a powerful tool for effectively managing resources,aiming to create opportunities that contribute to improving the quality of life for the population (Jadou & Dhibi,2024). Similarly, in Argentina, SC has been consolidating as a key instrument for identifying risks at various stagesof AM. However, irregularities persist in the processes of planning, direction, and control, which can affect thequality of services offered, especially when recommendations derived from control reports are not taken intoaccount. Despite these challenges, SC is recognized to have a positive impact on strengthening managementwithin institutions (Moslares, 2021).In the case of Peru, this challenge is also present. In recent years, SC has gained greater relevance,reflected in the increase of concurrent controls, control visits, and official guidance conducted by the organs of theNational Control System. Nonetheless, many of the observations noted in the reports derived from these actionshave yet to be addressed, generating inefficiencies in the AM of local governments. Therefore, it is essential forresponsible parties to consider these observations to correct identified deficiencies, as there is a positiverelationship between SC and the improvement of AM in public institutions (Suárez & Chapoñan, 2021). In thisregard, it is highlighted that in Peru, the phases of planning and direction within AM require strengthening. Toachieve this, it is crucial that responsible officials adequately understand the findings of SC reports and adoptrelevant measures to rectify adverse situations, thereby improving institutional management efficiency (Vélez,2023). Regarding previous studies, in Mexico, the research by García & Mendoza (2020) stands out, which aimedto analyze governmental control in state entities. The authors concluded that, in recent years, governmental unitshave undergone transformations in their control systems, implementing new mechanisms such as transparencyand accountability. All of this aims to create a more transparent and responsible institutional environment,promoting integrity in the public sector. They concluded that all government dependencies must apply controlmeasures to prevent and correct actions that may lead to administrative responsibilities. In Lima, Collantes (2020)emphasized that SC allows for the identification of inefficiencies in administrative processes, enabling immediateadjustments that improve management efficiency.According to the General Comptroller's Office of the Republic (CGR, 2022), SC consists of a set ofsupervision actions carried out concurrently with the execution of activities, aimed at identifying, preventing, andcorrecting irregularities in real-time. This immediate intervention strengthens public administration. In the samevein, Labatut et al. (2022) describe SC as a series of oversight and supervision actions that occur during the courseof activities, allowing for the detection and correction of deviations that may jeopardize the achievement ofobjectives. Meanwhile, Zarza et al. (2022) consider SC as a mode of oversight executed during the implementationof state projects, whose purpose is to anticipate irregularities or illicit acts through constant supervision.From a theoretical perspective, SC is grounded in Bertalanffy's systems theory. In this framework, Cedeño& Tigua (2023) assert that the elements of a system are interrelated, such that actions in one part can influenceothers. This highlights the need for coordinated control that is adaptable to environmental changes, which is
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fundamental in governmental contexts where authorities must respond effectively to new situations and adjusttheir controls and policies accordingly.Regarding AM, Segovia & Escobedo (2021) indicate that it is a discipline that employs principles,techniques, and operational plans to achieve greater productivity and efficiency in organizations, continuouslyimproving processes and the quality of services offered. According to Slocum et al. (2021), AM involves planning,organizing, directing, and supervising institutional resources and activities to achieve specific objectives efficientlyand effectively. On the other hand, Dinh & Quang (2023) assert that management is a process that encompassesall activities necessary to ensure the proper functioning of an entity, including document administration, recordmaintenance, internal policy implementation, and communication management both within and outside theorganization. In this context, AM is supported by Blake's organizational development theory, which, as explainedby Fabara (2021), focuses on improving leadership effectiveness and interactions within work teams inorganizations. This approach facilitates the identification of the predominant leadership style within the institution,providing a diagnosis that helps identify areas for improvement in management and work performance.In this framework, the present article aims to contribute to the understanding of the role of SC instrengthening administrative processes through immediate and continuous interventions during the execution ofactivities. Therefore, the general objective is to determine the relationship between simultaneous control andadministrative management in a provincial local government in the Amazonas region, Peru.
MethodologyThis study is classified as basic research, as its primary objective was to understand why and how certainphenomena, such as simultaneous control (SC) and administrative management (AM), occur. This perspectiveallowed for clearer and more precise results regarding the analyzed variables. The methodological approach wasquantitative, involving the use of numerical data and statistical techniques to examine the existence, direction, andintensity of the relationship between the study variables.Regarding design, a non-experimental cross-sectional approach was chosen. This means that thevariables were observed as they appear in reality, without manipulation or intervention. Data were collected at asingle point in time, without conducting a longitudinal follow-up, since the purpose was not to analyze changes inthe variables over time. Furthermore, the study developed a descriptive-correlational level, which allowed for boththe description of variable characteristics and the identification and analysis of the existing relationship betweenSC and AM.The population consisted of 110 employees from a provincial local government in the Amazonas regionof Peru. From this population, a sample of 62 workers directly involved in SC processes was selected. The samplewas chosen using non-probabilistic convenience sampling, selecting participants who met certain establishedcriteria. Collaborators who continuously participate in institutional processes and expressed their willingness toparticipate voluntarily were included. Conversely, those who did not have a stable employment relationship withthe entity or did not agree to participate in the study were excluded.Data collection was conducted using surveys, which allowed for the gathering of perceptions, opinions,and attitudes of workers regarding the variables of interest. Two questionnaires were applied: one related to SC,consisting of 15 items, and another on AM, composed of 16 items. Both instruments were designed withstandardized questions, enabling uniform comparison of results among participants. Additionally, thequestionnaires were validated by experts in the field to ensure they adequately addressed relevant content. Theinternal reliability of the instruments was assessed using Cronbach's Alpha coefficient, ensuring the coherenceand consistency of the questions.Once the information was collected, the data were processed using SPSS statistical software version 26.Descriptive and inferential statistical techniques were applied to describe the behavior of the variables and presentresults in frequency tables. For hypothesis testing, the Spearman Rho test was utilized, suitable for measuring thecorrelation between ordinal variables.Regarding the ethical principles guiding the research, scientific honesty, justice, and truthfulness inpresenting results were ensured, as well as transparency in the study's development and the absence of conflictsof interest. Furthermore, the autonomy of participants was respected, as they participated voluntarily, with fullknowledge of the study's objectives and the confidentiality of the information provided.
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Results
Descriptive results
Table 1Results by dimensions of the simultaneous control variableLow Medium Highn % n % n %D1. Concurrent control 19 30.65% 29 46.77% 14 22.58%D2. Official guidance 14 22.58% 35 56.45% 13 20.97%D3. Control visit 18 29.03% 32 51.61% 12 19.35%V1. Simultaneous control 11 17.74% 41 66.13% 10 16.13%

As shown in Table 1, regarding the dimension of concurrent control, 30.65% of respondents rated it at alow level, 46.77% at a medium level, and 22.58% at a high level. For the dimension of official guidance, 22.58%considered it low, 56.45% as medium, and 20.97% at a high level. In the control visit dimension, 29.03% rated itlow, 51.61% viewed it as medium, and 19.35% estimated it high. Finally, for the variable of simultaneous control,17.74% rated it low, 66.13% considered it medium, and 16.13% rated it high.
Table 2Results by dimensions of the administrative management variable

Low Medium High
n % n % n %

D1. Planning 13 20.97% 43 69.35% 6 9.68%
D2. Organization 20 32.26% 37 59.68% 5 8.06%D3. Direction 20 32.26% 29 46.77% 13 20.97%D4. Control 10 16.13% 40 64.52% 12 19.35%V2. Administrative management 6 9.68% 52 83.87% 4 6.45%

In Table 2, regarding the Administrative Management (AM) variable, it was observed that in the planningdimension, 20.97% rated it low, 69.35% rated it medium, and 9.68% rated it high. In the organization dimension,32.26% evaluated it as low, 59.68% as medium, and 8.06% as high. For the direction dimension, 32.26% rated itlow, 46.77% rated it medium, and 20.97% rated it high. In the control dimension, 16.13% rated it low, 64.52% ratedit medium, and 19.35% rated it high. Overall, the AM variable was rated as low by 9.68% of respondents, mediumby 83.87%, and high by 6.45%.
Inferential results
Table 3Normality test Kolmogorov-Smirnov

Statistic df Sig.
Simultaneous control 0.088 62 0.200Administrative management 0.077 62 0.200

The results of the Kolmogorov-Smirnov normality test indicate a significance greater than 0.05, suggestingthat there is a normal distribution. Therefore, for hypothesis testing, the Pearson correlation coefficient isemployed.
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Table 4Correlation between simultaneous control and administrative management Administrativemanagement
Pearson’s Rho Simultaneous control Correlation coefficient 0.865Sig. (two-tailed) 0.000N 62In the correlation table, a Pearson correlation coefficient of 0.865 was observed, with a two-tailedsignificance of 0.000 based on 62 observations. This indicates a strong positive and significant correlation betweenthe variables SC and AM.
DiscussionAfter obtaining the descriptive and inferential results, an analysis was conducted and contrasted withprevious research and relevant theoretical foundations. Regarding the main objective of the study, the existenceof a strong and statistically significant relationship between simultaneous control (SC) and administrativemanagement (AM) in a provincial local government in the Amazonas region of Peru was confirmed. The Pearsoncorrelation coefficient value was 0.865, with a significance of 0.000, confirming that both variables are directly andstrongly associated.From the respondents' perspective, differences were identified in the valuation of the analyzed variables.Regarding SC, 17.74% considered it low, 66.13% medium, and 16.13% high. In the case of AM, 9.68% rated itlow, 83.87% medium, and only 6.45% high. These results indicate a general trend toward an intermediateperception of both variables, although with a higher medium valuation of administrative management comparedto simultaneous control.The findings of the study align with the results of Moslares (2021), who highlighted that control is importantnot only in its preventive and simultaneous modality but also in the established criteria by control bodies for itsinterpretation according to current regulations. In his research, he concluded that control should be viewed andpracticed as a form of supervision intended to ensure that government operates efficiently while ensuring thefulfillment of set objectives, such as project execution and service provision.The study also agrees with the findings of García & Mendoza (2020), who noted that in recent years,governmental institutions have undergone significant changes regarding control, such as the implementation ofnew transparency systems and accountability mechanisms. These changes have promoted more efficientdevelopment. According to these authors, all public sector entities should adopt control measures to prevent andcorrect actions that may lead to administrative responsibilities.Similarly, González (2020) provided evidence of the significant relationship between public control andmanagement in regional governments, emphasizing that both dimensions act as fundamental tools for publicadministration. These results are also consistent with those of Jadou & Dhibi (2024), who concluded that, in theministries of Iraq, control mechanisms have favored integrity, transparency, and strengthening of the public budgetby maintaining an independent and diversified control structure.Furthermore, the study is similar to the results of Collantes (2020), who identified that 88.3% ofrespondents considered simultaneous control effective for improving administrative management. Theeffectiveness of concurrent control (86.7%) and control visits (85.0%) was also recognized, highlighting that thesepractices allow for timely identification of inefficiencies and immediate corrections, thus optimizing administrativeprocesses.From a theoretical perspective, the results are supported by Bertalanffy's systems theory. In this regard,Cedeño & Tigua (2023) assert that the elements of a system are interrelated, meaning that actions in one partaffect others. In the governmental context, this implies the need for coordinated and adaptable control thatresponds to environmental demands to ensure institutional efficiency and effectiveness.Additionally, Blake's organizational development theory, explained by Fabara (2021), supports thesefindings by focusing on improving leadership and interaction within organizations. This perspective allows fordiagnosing the predominant leadership style and identifying areas for improvement in public management. Thecontingency theory of Burns is also integrated, which posits that there is no one-size-fits-all solution applicable toall organizations. Success depends on the alignment between internal organizational structure and externaldemands. In this sense, SC, by adapting to the specific context, contributes to more effective strategic planning.Shack (2021) also reinforces this line of argument by defining SC as a preventive and proactive strategythat acts in real-time to alert early about potential regulatory deviations or inefficiencies. This approach allows forintervention before errors materialize, protecting public funds and ensuring the fulfillment of institutional objectives.
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Finally, Carrizales et al. (2023) highlight that SC aims to strengthen inter-institutional coordination, solveproblems swiftly, optimize the use of public funds, and ensure regulatory compliance. All of this contributes togreater transparency, effectiveness, and accountability in public management.
ConclusionsIt was confirmed that there exists a strong and significant relationship between simultaneous control andadministrative management in a provincial local government in the Amazonas region of Peru, as a correlationvalue of 0.865 and a significance level of 0.000 were statistically obtained. This result allows us to assert that SChas a positive impact on AM by facilitating interventions during the execution of activities. This mode of control iscrucial for optimizing the use of public resources, ensuring that processes are conducted efficiently andtransparently, and guaranteeing that institutional outcomes are aligned with previously established objectives.Furthermore, it was diagnosed that the level of SC in the aforementioned local government is perceivedpredominantly as medium by 66.13% of respondents. A total of 17.74% consider it low, while only 16.13% rate ithigh. These findings indicate that the municipality regularly applies recommendations derived from concurrentcontrol reports, official guidance, and control visits. However, there is a clear need to strengthen theimplementation of these mechanisms to achieve a greater impact on public management.Similarly, the level of AM in the cited local government was identified, with 83.87% of participants placingit at a medium level, 9.68% at a low level, and only 6.45% at a high level. This distribution reflects thatadministrative processes are developing within acceptable margins, without showing significant deficiencies orexcesses. However, it also reveals that outstanding levels of quality, adaptability, and innovation in local publicadministration have not yet been reached, representing an opportunity to implement improvements aimed atinstitutional strengthening.
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